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The new technology, allowing for different modes of communication and
counselling is impressive (if not a touch scary to the Board members who
meet in that room) but it allows staff to reach people in outlying areas and
communities who might otherwise not be able to access the service.
The work associated with the Royal Commission has offered challenges to
staff and management but all have risen to that challenge, which has
been recognised by the positive feedback coming from the Commission.
The partnerships formed, such as that with Relationships Australia and the
disability and Aboriginal strategies undertaken have enhanced the
knowledge, skills and experience of service providers and added to the
strength of service offered by the organisation.
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The past 12 months have been a year of consolidation for SASS. It has
been wonderful to finally have all staff members together under one roof an event marked with a successful open day and officially launched by
the Minister, the Hon Jacquie Petrusma MHA. The counselling area must be
one of the most positive environments of any similar service in Australia
and thanks go to all who have worked and contributed to making it so.
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We reluctantly accepted the resignation of Mike Stoddart (Deputy Chair)
who joined the Board two years ago, bringing the legal knowledge and
experience that was needed at the time. He also provided training and
support to the staff of the organisation. We wish him the very best for the
future. His role will be taken over by Norman Raeburn, who will join the
Board in September. Norman has recently retired after serving 14 years as
Director of Legal Aid, prior to which he was the Second-in-Charge at the
Commonwealth Attorney General’s Department. He claims he is an
apprentice gardener in his retirement on Bruny Island.
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Current Board Members
David Franklin has been a Board Member for 4 years and is the Chair of
the Fund Raising Committee. He has been a commercial pilot for 24years,
performing aerial charter work specialising in emergency services. He is
also a commercial diver who enjoys bushwalking and trekking in Nepal and
the Himalayas.

Margaret Hunyady-Sutherland is currently the Board Secretary. She is the
Director of ‘Speak Up’, a Rotarian and on the Board of the Multiple Sclerosis
Society. She is also a Vice President of the Clarence Football Club. Margaret
is a member of PowerTalk International and travels a lot!

Kerry Degrassi is currently the Board Treasurer. Kerry has been involved
with SASS in just about every possible role—volunteer, supporter, Acting CEO
and Board Member. Kerry is also a Councillor with Sorell Council and a tireless
Community worker.

Jandy Godfrey has worked in a number of senior executive roles in education.
She is currently working in a project for the Vice Chancellor of UTAS, recruiting
high profile researchers. Her interests include cooking, gardening and bridge
(playing, not building).

Mike Stoddart joined the Board two years ago, bringing the vast legal knowledge
and experience that SASS needed at the time. He also provided training and
support to the staff of the organisation. Mike is retired and is a very proud
grandfather. He will be leaving the Board at the end of the financial year.
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Geoff Rosen, a successful business man, Rotarian and keen sailor, has also expressed interest in
joining the Board and we hope to endorse his membership at the AGM.
My sincerest thanks go to all our Board Members – very busy people who donate their time,
energy, knowledge and experience to SASS. On behalf of the Board I thank Liz (CEO) and the
staff of the organisation for providing such a needed and valued service in such a professional
and caring way.
……. Sue Williams

Some of our children’s thoughts and artwork
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CEO’S REPORT

Elizabeth Little

“I want to take this opportunity to thank all of the SASS staff who
assisted with the move to“Ingomar” particularly those who cleared out cupboards
and spaces that had acquired copious amounts of documents, toys, furniture or
equipment that staff over the years had felt would one day be of use to someone”

In 2013-14 SASS achieved its long term goal of relocating all its services onto one site at
“Ingomar”, 34 Patrick St, Hobart. The Department of Health and Human Services assisted SASS
with a one-off supplementation grant to cover relocation costs and assist with the cost of
moving our accommodation budget to ‘market’ rent.
In moving, SASS implemented a new operating model with counselling staff seeing clients in
dedicated counselling rooms while sharing two large open plan offices on the ground floor. The
client counselling area includes a specially equipped facility and waiting area dedicated to the
children’s service which has been named Galileo House in recognition of the previous Federal
Street facility.
The 1st floor at “Ingomar” is occupied by the Community Engagement Branch, senior Client
Services and operational staff as well as our project, policy and business services staff. The 1 st
floor also offers a training room, a Board room, and a small meeting room.
I want to take this opportunity to thank all of the SASS staff who assisted with the move,
particularly those who cleared out cupboards and spaces that had acquired copious amounts of
documents, toys, furniture or equipment that staff over the years had felt would one day be of
use to someone.
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The Royal Commission
SASS’s application for funding from FaHCSIA
on behalf of the Tasmanian Federation of
Sexual Assault Services to provide support
services to persons affected by the Royal
Commission into Institutional Responses to
Child Sexual Abuse and their families was
successful. SASS received $400,000 per year
for 3 years to deliver a range of services in
partnership with Laurel House in the North
and North-West of Tasmania.
SASS has worked closely with Relationships
Australia who also received funding in
Tasmania to provide support services to the
Royal Commission. We have initiated a
statewide practitioner forum and meetings
of service managers to coordinate the development and delivery of our services and to
provide the opportunity for clients to have
choice in service provider. As SASS CEO I also
participated in a number of national forums
about the operation of the Royal Commission
and the newly funded support services.

Trauma Informed Communities Project
SASS initiated this project under the social
determinants of health banner. This initial
engagement was driven by Medicare Local
having advertised for projects to improve the
health of Tasmanians through addressing the
social determinants of health. These projects
needed to focus on a ‘place-based’ approach
and build local capacity in order to be
sustainable.
SASS developed a conceptual framework
linking childhood abuse, including sexual abuse
to key social determinants including low
educational attainment, disrupted workforce
engagement, housing transience, and negative
health outcomes including increased incidence
of mental health issues and substance abuse.

As part of the project community partnerships
were developed by SASS Project Officers in
the Derwent Valley, Huon Valley, and Sorell/
Tasman LGA’s. While SASS did not receive
funding through Medicare Local, the strength
of interest from our initial contact and engagement with these communities encouraged us to further develop this approach.
In June SASS established a Student Unit
staffed by two Supervisor/Project Officers and
three final year social work students to work
with our community partners to identify a
collaborative, community-based traumainformed approach to support individuals
and their families confronting the impact of
complex personal and inter-generational
trauma in their lives.
The primary target group of this project
comprises young people whose lives and
potential are adversely affected by such
trauma. The project is working within a
collaborative impact framework to employ
community engagement, education and
capacity building strategies to benefit the
community as a whole and to develop a
sustainable framework for effective
trauma-informed responses beyond the life
of the project. Work on this project is ongoing
with a final report due in late 2014.

Extended Hours Trial
SASS trialled extended operating hours by
remaining open past business hours one
evening per week to better accommodate
clients who work full-time. Senior staff
provided security back-up for counselling
staff who are working late.
The trial was successful with clients taking
up all the available appointments. Extended
hours one day per week has now been
incorporated into SASS as an ongoing
program.
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Committee Membership
In 2013-14 the CEO participated in the following policy and professional committees:


National Implementation Panel - National Plan to Reduce Violence Against Women and
their Children – Tasmanian representative



National Association of Services Against Sexual Violence (NASASV) –Chair



Australian Women Against Violence Alliance (AWAVA) –Executive Member



Australian Association of Social Workers (AASW) - National Accreditation Panel - member



Australian Association of Social Workers (AASW) – National Social Policy and Advocacy
Working Group - member



Advocacy for Children in Tasmania - Steering Committee and Expert Reference Group



Australian Association of Social Workers (AASW) - Tas Branch Management Committee –
member



National Plan to Reduce Violence Against Women and their Children – Tas IDC and Consultative Committee – member



TasCoss Regional Council (South) - member

Recent Sexual Assaults
The following table represents Tasmanian state-wide figures from the ABS Recorded Crimes –
Victims Australia survey which shows an increase in the reported number of sexual assaults in
Tasmania over the last year.

2010

2011

2012

2013

Number of sexual assaults

152

135

106

179

% female victims of sexual assault

88

82

84

87

% victims assaulted by partner

7

7.4

NA

4

% victims assaulted by stranger

20

13

NA

19

The number of recent sexual assault SASS call-outs remained static in 2013-14.
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SASS Client Profile in 2013-14
In 2013-14 there was a decrease of 65 in the number of clients seen by SASS to 828 and an 8.3%
increase in the number of client services hours provided by SASS to 6,345. While SASS has seen
fewer clients, we have offered higher levels of service. One could conjecture that this increase in
service levels relates to a higher proportion of complex clients and/or family system
interventions.
The following tables show the level of provision of SASS services over the past decade.
Number of Clients Seen
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Number of Client Service Hours Provided

Our client profile in 2013-2014 was:
66% were adults and 34% were either children or young people
(<18 years)
74% of our clients were female and 26% were male.

In 2013-14 the Community Engagement branch of SASS provided
education or information sessions to:
712 school or college students
356 professionals or service providers, and
22 clients.
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SASS Staff
The following staff commenced
employment with SASS during 2013-14.
I would like to welcome them to the
team:

The following staff left us during
2013-2014, and I would like to
acknowledge their contribution and
thank them for their services to SASS:

Simon Barnsley, Rick Baxter
Jill Currey, Kate Durkin
Mike Foley, Rachel Graves
Iggy Kim, Martine Langoulant
Alexis Martin, Holly Mason White
Viv Neary, Andrew Nolan
Yvonna Nouzova, Saria Phillips

Kate Durkin
Mike Foley
Dallas Hope
Mike Jillings
Heather Mallam
Sonya O’Beirne
Anne Stephens.

Thank you to all our staff and our Board of Governance for their contribution to SASS during
2013-14. SASS underwent significant change over this year as we relocated, restructured our
service, and introduced new services. The efforts and commitment of the staff and Board meant
that SASS has continued to be able to deliver the best quality service possible to the community
of southern Tasmania and to position itself to meet future challenges.
Two of our valued staff reflect
on their years with SASS

……….. Elizabeth Little, Chief Executive Officer

During the four years I have been with SASS I have enjoyed the opportunity to
work across several different areas of the service: counselling, on call,
community education and project work have all been stimulating and
satisfying in different ways. The big move to “Ingomar “ early in 2014 has
meant a lot of adjustments and it was sad to see Galileo House go, but having
all of us in one building is really great. Being part of this fun and supportive
team, and having the opportunity to work with amazing children and adults is
such a privilege, I feel truly lucky to be part of SASS.
…….Hannah Smith, Counsellor
During my four years with SASS, it has been inspiring and a privilege to meet
our courageous clients as they come through our doors for the first time. The
little ones especially tug at my heart, and it is wonderful to see the changes in
both adults and children over time. Many new clients appear anxious and wary
on their first visit but very soon they are much more relaxed, open and
confident when they arrive for their appointments. Our little people often
‘bounce’ through the doors wanting to ‘play’ with their counsellor and asking
how soon they can come back! I feel proud and happy to work with such a
great team of dedicated people, who truly care for their clients .
……Tess Tilbury, Administrative Officer
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Some special guests at the official opening of “Ingomar”
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SASS Quality Accreditation
In 2012-13, Sexual Assault Support Service Inc (SASS) undertook a range of Quality Accreditation assessment processes,
which were facilitated by Quality Management Systems (QMS). The Quality Improvement Council (QIC) Standards and
Accreditation Program conferred Quality Accreditation status to SASS on 29 th October 2013. SASS’s Board and
Management Team are very proud of this endorsement, which is valid for three years. To date, SASS is the only
Tasmanian sexual assault support service to receive Quality Accreditation status.
QMS prepared a written report for SASS, following the assessment period. In the report, QMS defined ‘quality’ as “a way
of working rather than a single or set of events such as those leading to accreditation”. Organisations who receive
Quality Accreditation status are expected to instil quality into all work practices, and engage in a process of continuous
quality improvement (CQI). QMS credited SASS with a wide range of organisational achievements, as evidenced by the
assessment process.
Here is a selection of excerpts from QMS’s Quality Accreditation Review Report: Sexual Assault Support Service 10-12
December 2012:
The Board has a cohesive and clear vision for the future development of SASS as evidenced by [the
organisation’s Strategic Plan].
The current Chief Executive Officer (CEO) was appointed in 2010 and since this time has led the organisation
through a period of change and significant challenges.
Services within SASS and beyond to external providers are well coordinated including the 24 Hour [Response
and Counselling] and Rape Crisis telephone lines, Intake and Assessment, Counselling, Case Management,
Advocacy and referral.
The Community Engagement Team works with a [diverse range] of organisations to promote the work of SASS
and provide training and [awareness-raising] in the community. It is recognised and respected for its services in
providing a strong voice in advocating for sexual assault survivors and find ways [to prevent] its occurrence.
Services and programs are developed in response to identified need […] and used to advocate for additional
resources, to respond to gaps and emerging need and to benchmark against similar organisations nationally.
The CEO is well connected with a broad [range] of stakeholders and proactively investigates and collaborates
with service providers and government to develop new programs such as Pathways to Change for Problem
Sexual Behaviour (PSB) and Sexually Abusive Behaviour (SAB).
The Pathways to Change Project, guided by an external Steering Committee, has successfully collaborated with
national agencies including the Australian Childhood Foundation, Police, the Tasmanian Department of Justice,
Royal Hobart Hospital and the Tasmanian Department of Premier and Cabinet.
SASS connects with a [diverse range] of external partners to build capacity including the Salvation Army (the
Bridge Program), Family Planning and the University Of Tasmania medical students. A further example of
capacity building is SASS’s involvement in the Primary Health Media Campaign “Off your head don’t share
your bed”. This project was a collaboration between SASS and the DEN (Drug Education Network] and was
funded through the Tasmanian Community Fund.
The Review Team noted that the Board, staff and management strive to improve all aspects of the organisation
[…] Participation and support of continuous quality improvement is a requirement of all positions.
SASS is working to implement QMS’s recommendations for continuous quality improvement, and reaccreditation will be
sought at the appropriate time. SASS acknowledges the contributions of all board, management and staff members who
participated in the assessment processes; and extends thanks to the current SASS team, whose members continue to
support SASS’s quality improvement commitments.
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THE ROYAL COMMISSION

In 2013 SASS was successful in obtaining a contract to provide information, counselling and support services for
those affected by the Royal Commission into Institutional Responses to Child Sexual Abuse. The contract was
granted for an initial period of three years.
SASS joined with Laurel House in the North and North West to provide a true State-wide service under the
banner of the Tasmanian Federation of Sexual Assault.
For this financial year we saw a total of 451 clients who met the requirements of the Royal Commission.
Relationships Australia were also funded to provide an information, counselling and support service for the
Royal Commission.
SASS, Laurel House and Relationships Australia formed a Collaborative Working Group to ensure that clients of
the Royal Commission received the best possible service in Tasmania. The group has worked well developing a
brochure with the contact details for all services. We are also in the process of developing assessment tools for
Royal Commission clients with a senior practitioners group from across all the services.
We have enjoyed working closely with Laurel House and Relationships Australia on the Royal Commission.
The Royal Commission was established to investigate and understand the experiences of children who have
been sexually abused in institutions so that future generations of children can be better protected from all forms
of abuse.
The Royal Commission runs private hearings where a Commissioner meets with a victim of childhood sexual
abuse and listens to and validates their story. They also run public hearings where institutions and organisations
are investigated for their lack of or inappropriate responses to childhood sexual abuse issues.
The Royal Commission has conducted a number of private hearings across Tasmania and plan to run both
private and public hearings in Tasmania in the future.
The Royal Commission funding has allowed us to run a number of special projects and has also funded specific
training to allow our staff to better meet the needs of the Royal Commission clients.
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Men’s Project
Under the Royal Commission funding, SASS employed Viv Neary as a part-time Project Officer to develop
documentation suitable for male victims of sexual assault together with information that would inform the
practice for staff working with male clients.
We identified very early in the peace that the majority of Royal Commission clients would be men in their early
to mid-50’s most of whom had not disclosed historical sexual abuse and therefore the need for information and
resources was identified.
A paper was launched at the end of the project detailing learnings, information and available resources. We
were also given permission to take on the excellent resources developed by Living Well in Queensland and
reprinted posters and booklets with information specific to male survivors of sexual assault. These resources
were launched at the opening of the new SASS premises with Dr Gary Foster from Living Well in attendance.

Posters

Booklet
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Disability Project
Rick Baxter worked as a part time Project Officer with SASS to develop a resource for use when working with
clients with a disability who had been sexually abused.
The outcomes and paper from the project will be launched later in 2014.

Training
We were extremely lucky to have staff from the Canberra Rape Crisis Service visit Tasmania and spend time with
staff talking about their Men’s Service and their experiences and learnings from this service. The staff member
was truly engaging and was very open in presenting both the positives and challenges involved with running such
a service. SASS staff enjoyed the training and commented on both the positives about how the information was
presented but also the positive learnings from the session.
We were also lucky enough to have Dr Gary Foster from Living Well in Queensland visit us and spend a day with
staff to talk about the specifics of dealing with men who had been sexually assaulted and shared the successes of
his organisation. Gary also spoke of the need to support family members when disclosures of historical sexual
abuse are made.
SASS staff are very keen for Gary to visit SASS again and build on the training that was provided. We understand
Gary is also keen to visit Tasmania again.
SASS also worked with ASCA to provide basic and advanced training on trauma informed practice and client
centred practice. ASCA attended on three separate occasions and ran a basic course for SASS, Laurel House and
Relationships Australia staff. They then ran an advanced course for SASS, Laurel House and Relationships
Australia staff. The third course was opened up to local practitioners across the State which received positive
feedback and was widely appreciated.
SASS would like to pass on our sincere thanks to ASCA for being willing to develop an advanced training package
which much better met the needs of SASS staff who had already received training on trauma informed practice,
however had identified the need for client centred practice which was trauma informed.
SASS continue to enjoy its involvement with the Royal Commission.
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CLIENT SERVICES REPORT FROM OUR 3 SENIOR PRACTITIONERS

Lyndy Burt

Joc McConnell

Iggy Kim

In 2012 client services were integrated to incorporate intake and assessment; counselling and case
management; and, the afterhours service (including phone counselling and rape crisis coordination)
with two Team Leaders (TL): one with responsibility for counselling services and the other with
responsibility for intake and out-of-hours crisis services. In October 2013 with the resignation of
Mike Jillings, Lyndy Burt was appointed to the position Acting Team Leader of Intake and Afterhours
and Joc McConnell moved to the Counselling TL role.
Over this time client services senior staff made it a priority to continue to develop a framework
for best quality trauma informed practice which included introducing and maintaining regular
professional supervision and peer mentoring for client services staff as well as developing better
models for case management and review. The senior staff also undertook the role of restructuring
client service delivery as SASS relocated from two separate sites where staff operated from their
offices to one site where staff shared open plan offices and booked consulting rooms for client engagement. The new Ingomar site also allowed for re-establishment of our dedicated children’s service facility.
In 2014 the client services senior staff team continued to grow and expand as we evolved from
two Team Leaders to three Senior Practitioners (SP) to reflect the increased focus on professional
leadership and service practice development in SASS. The new SP position was filled by Iggy Kim
who took responsibility for supporting service development for Royal Commission clients.
The client services management team currently consists of the three Senior Practitioners: Lyndy Burt,
Iggy Kim and Joc McConnell, supported by Debra Rabe in her capacity of Operations Manager. Client
services delivers three distinct services which work collaboratively within the trauma focused framework model and to deliver the 24/7 crisis response.
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Afterhours Crisis service
The afterhours ‘on call’ crisis service (OCC) has seen
some changes in staff members over the year. SASS
appreciates the commitment of our out-of-hours staff
who give up evenings and weekends to be available
after business hours to provide ongoing support and a
friendly ear to our existing clients and those requiring
a crisis response. Over this period there were 6-8 staff
working on the after-hours roster. It is interesting to
note that five of these staff are also day staff
members working in intake and assessment or
counselling and case management. This further
complements the ongoing focus of providing 24/7
trauma support.
Afterhours crisis counselling is available outside
business hours and over weekends to provide care
and support to individuals who, because of ongoing
stress in their life as a consequence of a sexual
assault, are experiencing flashbacks or an inability to
cope. It is also available to parents or carers of
children and young people who have experienced
sexual abuse to assist them in supporting their
children. This service is also available to support and
provide information to other professionals who are
working with clients who have been sexually abused.
AH staff are social workers, counsellors or
psychologists who offer clients immediate crisis
support in the first instance and brief psychoeducation or counselling interventions in the form
of normalising, validating, supporting, and grounding
in order to enable the client to return to a place of
emotional safety and relative well-being. They also
provide clients with information and referral to
appropriate services including to SASS day services.
In the case of a recent sexual assault, the On-call Crisis
Support Counsellor will provide information to assist
the client to make the choice that is right for them.
This may include doing nothing or going ahead with
reporting to police and/or having a forensic medical
exam (FME). It also includes the option of doing
something at a later time. The On-call Crisis Worker
coordinates responses by the Sexual Assault Medical
Service Examiner (SAMS), Police and other relevant
services.
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Common elements to a SASS crisis response are:


Assessment of the current situation.



Information provision - giving the client information
about their current condition, how the system
works and the options that they have including the
consequences of doing or not taking certain actions.



Offering Support - one of the most important elements of crisis counseling involves offering support,
stabilization and resources.



Developing Coping Skills - in addition to providing
support, crisis counselors also help clients develop
coping skills to deal with the immediate crisis. This
might involve helping the client explore different
solutions to the problem, practicing stress reduction
techniques and encouraging positive thinking.

Intake and Assessment
Throughout 2013-2014 the Intake and Assessment Team
continued to provide timely, professional and highly skilled
support to family members, support persons and child and
adult survivors of sexual abuse. The Team continue to
maintain a high standard of professionalism, enthusiasm
and a strong client centred approach in their work. The
outstanding conduct of the team has ensured that clients
feel validated, valued and respected during the crucial
early stages of recovery when they first contact SASS.
The Intake and Assessment Team utilise intra-psychic
and systems-based models of assessment to develop
case plans with individualised responses and support for
our clients. This provides an opportunity for them to
understand in simple terms the neuro-biological underpinnings of trauma and the various social constructs that
drive sexually abusive behaviours. The value of these
understandings to the client is an increased capacity to
engage in trauma reduction strategies, identify social
supports, and recognise clearly that the responsibility
for sexual assault lies with the perpetrator.
The capacity of SASS to provide this service has been
greatly improved by the consolidation of client services
into one central location at Ingomar. This move has
enabled a simplified and co-ordinated approach to
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rostering staff for intake duties, including the performance of face-to-face assessments, the development of
case plans, the provision of crisis counselling and brief interventions, and responding to telephone enquiries
for information or support.
The move has further facilitated the opportunity for community members to access support in a manner
that is timely, sensitive and client focused. The benchmark for clients seeking support from SASS is that they
will be seen by an intake worker within 2 weeks of contacting the service. In turn, our team of dedicated
professional staff continue to provide clients with trauma-symptom reduction strategies thereby supporting
survivors to contain and manage their strong and challenging emotions prior to the commencement of
ongoing support through counselling, case management or referral.

Counselling
The year 2013-14 saw both significant changes and continuity in the SASS counselling and case
management service. Our multidisciplinary team continues to provide a sensitive and informed approach
to working with survivors of sexual violence, utilising a range of strategies to help them work through
trauma in a safe relationship. This continues to be assisted by ongoing professional development
opportunities. A highlight in this past year was the 2-day workshop on complex trauma, delivered by the
national organisation, Adults Surviving Child Abuse (ASCA), whose 2013 practice guidelines are an
internationally-recognised benchmark in trauma services.
Our counsellors continue to successfully straddle the challenge of providing an individualised, mindful
service for each client whilst progressing their counselling intervention to ensure equity of access for
everyone seeking our help. SASS staff saw a total of 828 people across all client services in the recent
financial year. Counselling and case management interactions totalled 8021 in this period. Consolidating
the whole service at Ingomar has improved communications and exchange of information across the
whole client services team.
In the coming year, the client services team will be introducing evidence-based assessment tools into
existing practice. This will bring SASS into line with other best practice human service organisations and
enable us to more systematically track client pathways to recovery and demonstrate the effectiveness of
our work with clients. The move to more formalised processes of assessment of client well-being has
developed over the last several years and has been accelerated by SASS’s participation in the multi-agency
support service for the Royal Commission into Institutional Responses to Child Sexual Abuse, with the need
for standardised practices across the three agencies. For much of this year, SASS counsellor Hannah Smith
put in considerable effort researching suitable and valid assessment tools. The next stage is to open up a
discussion among client services staff about how to best integrate these tools into our current practice.
This will involve additional support and training.
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Community Engagement Report

Fiona Jennison
Team Leader

Throughout the 2013-2014 year, the SASS Community Engagement team has provided information
about SASS services and the impact of sexual assault to a range of community groups, to more than 700
participants from High School or College groups. Information provided to these groups encompassed
the impact of sexual assault, consent, safe partying, cyber safety and ethical bystander behaviour. The
student presentations create an entry point for young people to begin thinking about the challenges of
negotiating respectful relationships, their own safety as well as the impact of their behaviour on others.
It also provides a means for young people to begin thinking and talking about issues that are difficult for
many people to discuss.

Approximately one third of the participants encompassed professionals in existing services, or students
engaged in University of Tasmania Medical School, Social Work and Counselling programs, with a focus
on their role within the sector and key factors in how to respond to disclosure. As health and service
professionals, often they will be the first point of contact for someone who has been affected by sexual
assault, and it is important that the response is supportive.
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Ruth Priest and Dan Bahr, who are also counsellors, brought valuable insight and experience to their
roles in the Community Engagement team, and to the development and facilitation of information
and training. The reach of the Community Engagement team has been quite extensive through the
past year, and the individual effort of each team member has been very much appreciated.

In addition to providing information directly to the community, the SASS Community Engagement
Team has also coordinated with external trainers during the year to conduct various professional
development workshops for both SASS staff and other professionals in the sector, to further develop
skills in Advocacy, Play Therapy and Complex Trauma. These workshops have provided great
networking opportunities and valuable sharing of knowledge and skills across the sector, which will
be a great benefit to the clients who use these services on a day to day basis.

In looking forward, the SASS Community Engagement Team is excited to be developing our 2014-15
plan and anticipate that we will build on collaborations developed throughout the year, to continue
raising awareness of issues related to sexual assault and the services that SASS provides.
………….. Fiona Jennison
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Report from Operations Manager

Debra Rabe

I commenced in the role of Operations Manager in September 2013 after a long career with the
Tasmanian Government.
The first task was to establish the Tasmanian Counselling and Support Services for those
involved with, or affected by the Royal Commission into Institutional Responses to Child Sexual
Abuse. SASS was successful in obtaining a contract for the provision of counselling and support
services with Laurel House North and North West.
SASS is well placed to provide such a service and our experience and expertise have made the
Royal Commission journey easier for our clients.
SASS has enjoyed working with Laurel House and Relationships Australia who are also offering
a support service for the Royal Commission. We have formed a collaborative committee and
worked well together ensuring the best possible service for our Royal Commission clients.
Over the past year we have looked at the way in which SASS operates, the way we collect data
and how our processes are documented. All are in the process of review with a revised Client
Services Manual nearing completion and work commencing with upgrading and changes to our
database.
With the move to performance based management with the Department of Health and Human
Services, our main funding provider, it is important that our database allows us to report what
we do and how we do it.
We are also in the process of putting together a client satisfaction survey to allow clients to tell
us what they like about our service, what could be better and how they are travelling.
We look forward to continuing the good work of SASS into the future. We are lucky to have a
very dedicated and committed group of people working for SASS and we look forward to the
new challenges ahead.
…… Debra Rabe
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BUSINESS SERVICES REPORT

Simon Barnsley
Team Leader

2013-14 has seen several major changes for SASS in which the Business Services team has taken a major role.
The final move to have all SASS services in one location occurred in March 2014. After many years with the Galileo
House services located at Federal St, additional space was leased in “Ingomar” at 34 Patrick St to allow a single site
model. The move of all counselling staff and resources from Federal St was a major undertaking. The team then
had the task of disposing of the minor possessions that had built up over years and were stored in various nooks
and crannies; this included a very successful garage sale run by Board members. By 30 June 2014, the Federal St
property was finally empty and resumed by the owner Housing Tasmania.
The move to “Ingomar” also entailed the redesign of service delivery. All counselling staff now have a work station
in shared office space and use separate counselling rooms to meet with clients. Work was undertaken to ensure
that the counselling rooms were appropriate to differing client needs. The administration team also had to develop
appointment booking processes to accommodate the changes. All change was achieved successfully and the new
building space is working well and delivering many benefits from being in a single location.
As in all organisations, information technology is an essential part of our business. During the year the Business
Services team has introduced several changes to improve how our IT works. A new support contract with Anderson
Morgan has ensured that all faults are rapidly fixed and service reliability is maximised.
New funding as part of the service contract to support the work of the Royal Commission into Institutional
Responses to Child Sex Abuse has allowed SASS to invest in video conferencing facilities that can support
outreach work by SASS. Exploration into new modes of service delivery using technology will continue.
Whilst managing these various changes the team has continued to provide excellent administration and reception
services for SASS and takes great pride in ensuring effective support to its vital work.

…….. Simon Barnsley
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Reception area on ground floor (Counselling Division) and
some of our counselling rooms and waiting areas.
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