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The past year has
been relatively calm
for SASS (after the
past few years) even with the upheaval of moving
staff from Melaleuca
House to Galileo
House and from Galileo House to Ingomar in Patrick Street.
The fact that these
moves were
achieved with a minimum of disruption
was due to the hard
working and efficient
staff. I want to reassure everyone that
the Board is absolutely committed to
bringing the organisation under one
roof as soon as is
possible.
There have been
several changes to
the Board over the
past 12 months.
Clare Wooton found
she was unable to
continue as a Board
Member, but we
welcomed new
members, Jandy
Godfrey and Margaret HunyadySutherland, who
have both brought
their enthusiasm, humour and commitment to the work of

the organisation with
them. Janine O’Neill
has taken six months
leave over the past year
due to work commitments but will, hopefully,
return after the AGM.
Kerry Degrassi, despite
health issues, has continued to contribute, as
have David Franklin and
Mike Stoddart. I thank
all the above for their
contributions - and for
not getting lost when
the meeting venue was
changed!
The Board very much
appreciates the support
given to the organisation from its clients and
stakeholders and I make
particular mention of
the generosity of the
Morecombe Foundation, which enables
SASS to provide programs and assistance
outside of mainstream
services.
In the past year, all
board members and
staff took part in the

development of a new
Code of Conduct and
Grievance Procedure
for the organisation.
Although this was a
somewhat lengthy process, the end result was
worth it and I thank
everyone who participated so actively in
the consultations. The
Strategic Plan for the
next three years and
the Risk Management
Plan have also been
completed and have
contributed to the successful outcome of the
QMS process for SASS.
On behalf of the Board
I extend thanks to Liz
and her staff for not
only effectively providing the generic services
of SASS, but for being
open to different
modes of service delivery. As a result of the
Royal Commission, the
next year will bring new
challenges which I am
sure staff will deal with
professionally and
competently.

Message from a Counsellor:
While a client was waiting at Galileo House today she decided to
pull some grass out of the garden for the family’s guinea pigs and
rabbits and ended up weeding the whole garden, sweeping and
hosing down the paved area, and transplanting some seedlings to
fill the gaps in the garden…. She even took away the prunings!

Elizabeth Little

CEO’S REPORT

“In 2012-2013 budget year, SASS continued to face the
challenge of reduced funding as a consequence of
Government cuts to indexation and changing demand
patterns.
“SASS provided services (excluding community
education) to 893 clients including adults, children and
families.”

Over 2012-13 SASS continued to face the challenge of reduced funding as a consequence of Government cuts to indexation and changing demand patterns. The following
are some of the initiatives implemented by SASS during 2012-13:
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Client services were restructured to incorporate counselling, intake and out-ofhours services with two Team Leaders: one with responsibility for counselling services and the other with responsibility for intake and crisis services. A priority for
the Team Leaders has been to introduce a more structured framework for professional supervision.



Counselling services were consolidated onto the one site at Melaleuca House with
Intake Services, Community Engagement and Business Support Services colocated at Galileo House.



When SASS relocated in June 2013, counselling services were moved to Galileo
House and Intake Services, Community Engagement and Business Support Services were relocated to Ingomar House in Patrick St, Hobart.



The Off Your Head, Don’t Share Your Bed TV/media campaign around alcohol and
consent ran state-wide until the end of 2012.



SASS submitted a proposal to FAHCSIA on behalf of the Tasmanian Federation of
Sexual Assault Services to provide support services to persons considering appearing before the Royal Commission into Institutional Responses to Child Sexual
Abuse and their families.

Pathways to Change project
SASS was provided with $192,870.02 under the FaHCSIA Child Aware program to identify key service deliverers and develop a best practice response to children displaying
problem sexualised behaviour (PSB) or sexually abusive behaviour (SAB).
Between April 2011 and April 2012 SASS had identified 88 clients between the ages of 3
and 16 who were displaying PSB and SAB as their presenting issue. Most of those referrals came from Child Protection, school social workers/counsellors, or parents/other
family members/carers.
The 2010 Australian Crime Commission Report (ACC) Australia’s Response to Sexualised
or Sexually Abusive Behaviour in Children and Young People (which is an action recorded under the National Framework for Protecting Australia’s Children 2009-2020
(Strategy 6.2) reports that recent Australian research cites international data that estimates that “sexual abuse by children and young people constitutes 40 to 90 per cent of
sexual offending against children”.
The Victorian CEASE Standards of Practice Guidelines of 2010 identify the typologies of
children and young people displaying PSB or SAB as including children who are:


reacting to sexual abuse;



displaying behaviour that occurs in certain family or environmental contexts
(including family violence);



displaying behaviour that is driven by anxiety or poor coping skills or by psychiatric features such as ADHD;



displaying anti-social or pro-criminal behaviour patterns;



displaying comfort seeking or curiosity about sex behaviour.

The ACC Report states that children displaying PSB or SAB are likely to have experienced or to be experiencing a combination of childhood trauma, compromised educational outcomes, adverse socio-economic conditions, homelessness, intellectual impairment or developmental delays, social isolation and exposure to drug or alcohol misuse.
The report discusses the need to develop a consistent response to these children across
a range of settings including therapeutic interventions, child protection services,
schools and community education.
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Failure to provide high quality early intervention increases the likelihood that the child
may follow a pathway into adult sex offending and family violence. Effective early intervention on the other hand can reduce that risk and thereby reduce the risk that other
children or adults may become the victims of sexual abuse or other forms of interpersonal violence.
Tasmania had no agreed framework for intervention in relation to children displaying
PSB or SAB and no system for collaborative case management focussing on aligning intervention practice and response system consistency. The Pathways to Change project
was about identifying key service deliverers and developing a consistent practice response built on best practice principles involving effective intervention and collaborative case management. The following table presents a summary of findings by the independent evaluator (Debbie King Consulting) of the achievements of the Pathways to
Change project against its goals.
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Evaluation Question

Progress

1. What progress has there been in identifying and
engaging key service providers and stakeholders?

Completed. Stakeholders were identified and engaged through the Steering Committee, Practitioners Network and a Conference

2. What progress has there been in preparing the
case file audit?

Completed. Encompassed 31 case files

3. What progress has there been in establishing the
practitioners network?

Completed. Practitioners Network met twice

4. What progress has there been in conducting the
statewide forum?

Completed. Conference took place in November
with 94 participants

5. What progress has there been in identifying best
practice?

Completed. Best practice guidelines adopted from
Victoria

6. What progress has there been in developing
practice guidelines?

Completed. Practice Standards developed

7. What progress has there been in developing
training resources and piloting training?

Partially completed. Training provided pre conference and as part of conference

8. What progress has there been in identifying resource needs?

Partially completed. Issues papers developed in
draft format addressing policy and legislative
issues

The evaluator concluded:
The PTC project has achieved its objectives to a substantial degree. This
level of achievement is to be applauded, particularly given the very tight
timelines. It should be remembered that these achievements have been
made within a very short six month funding period.
However, it is clear that despite the very significant achievements of
PTC, it is still very early days for the development of a comprehensive
statewide approach to PSB and SAB in Tasmania. It is hoped that the
progress that has been achieved over the last six months is able to be
maintained into the future. It would certainly not be in anyone's interests
for the momentum to be lost.”

An Overview of SASS Client Services
In 2012-13 there were decreases in both the number of clients seen and the
number of client services hours provided by SASS. This ongoing contraction of
services can be attributed to a number of factors including the ongoing contraction in real terms of funding levels. However the fall in demand for rape crisis
call-outs cannot be attributed to funding levels as the delivery this service relates directly to demand.
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The following table represents Tasmanian state-wide figures from the ABS Recorded Crimes – Victims Australia survey which shows a drop in the reported
number of sexual assaults in Tasmania over the last three years. It is not known
whether these figures represent a lower incidence of sexual assault or a lowered
reporting rate.
2010

2011

2012

152

135

106

88

82

84

33

26

34

7

7.4

NA

20

13

NA

Number of sexual assaults

% female victims of sexual assault

% victims assaulted by family member

% victims assaulted by partner

% victims assaulted by stranger

Our clients in 2012-13
In the 2012-2013 budget year SASS provided services (excluding community education) to 893 clients including adults, children and families. This is a decrease of
6.3% from 2011-12 and reflects both a contraction of service due to the impact
of funding indexation cuts and a changing caseload mix with an increased proportion of complex clients. A profile of SASS clients for the 2012-13 year is:
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66.33% were adults and 33.67% were either children or young people (<18
years);



67% of our child or young people clients were aged 12 years or below;



75.5% of our clients were female and 24.5% were male.



Females made up 79% of our adult clients and 82% of our child and young
person clients.

The following tables show the level of provision of SASS services over the past decade. It should be noted that the low figures recorded for the 2001-03 period probably reflect inadequate record keeping rather than actual low client throughputs.
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Donors
I would like to take this opportunity to acknowledge the very generous support of the
following donors:
Daniel Morcombe Foundation
City Organics
Margaret Hunyady

Keith Davidson
State Treasury Staff

SASS Staff
The following staff commenced employment with SASS during
2012-13:
Jackie Buchbinder, Anya Carnell, Louise Condello, Wajan Hale, Morgen
Hughes, Mike Jillings, Heather Malham, Kaye Marskell, Jacqueline Murray,
Sonya O’Beirne, and Jeannette Steedman.
The following staff ceased employment with SASS during 2012-13:
Jackie Buchbinder, Di Calderbank, Louise Condello, Karen Greatbatch, Wajan
Hale, Morgen Hughes, Danielle Riley, Emma Rouse, Anne Stephens, Andrea
Tall, and Les Whittle.
I want to take this opportunity to thank all our staff and our Board of Governance for
their contribution to SASS during 2012-13. SASS continued to undergo significant
change over this year as we realigned to face the challenges that confronted us. The
efforts and commitment of the staff and Board meant that SASS has continued to be
able to deliver the best quality service possible to the community of Southern Tasmania.
………..Elizabeth Little
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Farewell to Di Calderbank

Di was possibly one of the longest serving
staff members in SASS history (almost 12
years) and was at the forefront of the establishment

of

our

children’s

service

at

Galileo House, so her departure has left a big
gap in the Service. When thinking of words to
describe

Di

the

word

‘passionate’

jumps

out. She was passionate about her work, particularly with children.
Di was a clinician through and through who
trusted her intuitive knowledge and then always had the evidence to back it up.
Di with one of our SASS toys that
delight the little ones

Her friendly and modest nature made her very
approachable to her work colleagues, and she
never shied away from sharing her deep understanding of a child’s journey of recovery from
sexual abuse.
I’m sure Di would be the first to admit that
the ‘admin’ part of her job was not one of her
strengths! But she sure made up for it in commitment to her therapeutic practice with her
clients.
Di’s expertise in this field and her friendly
smiley face is sorely missed at SASS—we wish
her well for the future.

Melb Cup celebrations at SASS
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Farewell
Les Whittle
Picture:
Les at the launch of Galileo
House in 2007, dressed as
Galileo

Les Whittle was our first male counsellor, and he left us in July 2012 after almost six years of
service. Les had a wonderful sense of humour and would always challenge staff with his deep
philosophical musings. He also made some mean cakes! As a parting gift, a staff member
composed the following ‘Ode to Les’, which was read at Les’ farewell:
We are sure gunna miss ya
SASS just won’t be the same
Without your sense of humour
And your big woolly mane!
We will always remember those delicious cakes you just ‘whipped up’
And all your deep philosophical questions which would leave us all in amuk!
And it’s not just us that’s gunna miss ya
It’s ya clients as well
And who are we gunna run to with our stories to tell?
But we know it’s your time and a new life that you face
No more interactions, no more Database!
But how will we ever forget your pearls of wisdom, your enthusiasm and fervour
Oh yes, that’s right
We can find them under ‘Les’
On the General Server
With other people waiting there
To share your working day
They can’t be quite as great as us
But Good Luck Anyway!
FROM ALL OF US AT SASS
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Community Engagement Report

Fiona Jennison
Team Leader
During the last 12 months, the SASS
Community Engagement team has been
working hard at developing and delivering
various programs across the community
sector and establishing ongoing
relationships and collaborations that will
continue into the future.
SASS provides regular sessions at the
Salvation Army Bridge Program to provide
clients with information about SASS and
how to access SASS services, and to
acknowledge that often there are some
underlying issues with people who self
medicate, including impacts of sexual
assault.
The Community Engagement team’s
priority this year has been to connect with
health professionals who may be the first
point of contact for people impacted by
sexual assault who may not be aware of
SASS or SASS services. SASS has actively
been working with local GPs and
University of Tasmania medical and social
work students to provide information
both about SASS and how to appropriately
respond to people disclosing sexual
assault, perhaps for the first time. SASS
has developed targeted programs for each
year group of medical students that
correlates with their curriculum to provide
staged information based on their
increasing knowledge.
In addition to this, the SASS Community
Engagement team has also been working

with young people through various
school groups across southern Tasmania
to provide information about sexual
assault, alcohol and consent, cyber
safety and ethical bystander behaviour.
We have also collaborated with the
Education Department and provided a
number of self-protective information
sessions to groups of young men from
the Pontville Detention Centre.
Discussions addressed the various
cultural differences as well as the
various rules and regulations that might
be different in Australia to that of their
home countries.
The Community Engagement team is
made up of Ruth, Dan and, each of
whom are also counsellors at SASS, and
divide their time between counselling
and community engagement. This
crossover provides a valuable insight
into the community engagement
program at SASS, and is key to its
success. New to the role of Community
Engagement Team Leader from July
2012, I have thoroughly enjoyed the
new challenges that this role has
brought over the past 12 months. Each
member of the team has a unique set of
skills that enhance the team as a whole.
Each provide their own insight and
perspective that allows the team to
learn and grow from each other and I’m
sure that together we can work toward
another exciting and productive year in
2013/14.
.….Fiona Jennison
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Two Special Projects
“Pathways to Change”
&
“Off Your Head, Don’t Share Your Bed”

Project: “Pathways to Change”
SASS received funding in 2012 from the Federal Government, through the Department of Families,
Housing, Community Services & Indigenous Affairs (FaHCSIA) to conduct the Pathways to Change
Project.
The aim of the project was to research and make recommendations for the future implementation of
a comprehensive state-wide approach to Problem Sexualised Behaviour (PSB) and Sexually Abusive
Behaviour (SAB) in Tasmania.

Background
Between April 2011 and April 2012 SASS saw 88 clients between 3 and 16 years of age who were displaying PSB and SAB as their presenting issue. Most of those referrals came from Child Protection,
school social workers/counsellors, or parents/other family members/carers.
The 2010 Australian Crime Commission (ACC) Report Australia’s Response to Sexualised or Sexually
Abusive Behaviour in Children and Young People (which is an action recorded under the National
Framework for Protecting Australia’s Children 2009-2020 (Strategy 6.2) reports that recent Australian
research cites international data that estimates that “sexual abuse by children and young people constitutes 40-90 per cent of sexual offending against children”. (Note: This statistic was questioned by Dr Anne
Salter at a Workshop in Launceston on 28 March 2012).

The report states that Children displaying PSB or SAB are likely to have experienced, or to be experiencing, a combination of childhood trauma, compromised educational outcomes, adverse socioeconomic conditions, homelessness, intellectual impairment or developmental delays, social isolation,
and exposure to drug or alcohol
misuse.

Image courtesy of David Castillo/FreeDigitalPhotos.net
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The report discusses the need to develop a consistent response to these children across a range of
settings, including therapeutic interventions, child protection services, schools and community
education. A failure to provide high quality early intervention increases the likelihood that the child may
follow a pathway into adult sex offending and family violence. Effective early intervention on the other
hand can reduce that risk and thereby reduce the risk that other children or adults may become the
victims of sexual abuse or other forms of interpersonal violence.
Tasmania has no agreed framework for intervention in relation to children displaying PSB or SAB
behaviour and no system for collaborative case management focussing on aligning intervention practice
and response system consistency.

Components of the Project


Practitioners Network
A Practitioners Network was established and met regularly to inform the direction of the project
and future actions. There were up to 12 services participating in these meetings.



Conference
The conference and two full-day practice-intensive workshops took place over 3 days in
November 2012.
Keynote speakers at the conference were:
Dr Russell Pratt - SECASA AWARE Program Victoria
Dale Tolliday - NSW Health
Carolyn Worth - CEO, SECASA, Victoria
Dr Wendy O'Brien - Australian Crime Commission
Liz Little, CEO of SASS.
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The Conference included 9 workshops:
A Practice-Based Approach to Safety Planning, Assessment and Treatment of Children and
Young People who Sexually Abuse
Shanthani Ponnisamy and Brooke Harris, SECASA AWARE Program, Victoria
Child Exploitation Material - Developing an Understanding of Perceived Harms and Strategies
to Prevent Onset
Caroline Spiranovic, Faculty of Law, UTAS
Removing SAB Youth from Home or Not - and Then What? What Needs to Happen in a Therapeutic Milieu or a Home Environment
Dr Russell Pratt, Department of Human Services, Victoria
Why Not Stranger Danger?
Demelza Tomkins and Petalynne Hay, Department of Education, Tasmania
Therapeutic Treatment Orders and the Role of the Therapeutic Treatment Board
Lisa Rodda, Department of Human Services, Victoria
The Assessment of PSB in Children from a Trauma Perspective: Tips, Tools and Techniques
Cyra Fenandes and Caroline Brown, Australian Childhood Foundation
Diversion of Young Sexual Offenders - A Police Perspective
Detective Sergeant Phil Curtis and Sergeant Peter May, Tasmanian Police
Working in a NGO Sexual Assault Support Service.
Sue Davidson Manager Client Services and Clinical Coordinator
Loddon Campaspe , Centre Against Sexual Assault, Vic
Male Adolescent Program for Positive Sexuality (MAPPS) - The importance of flexibility in all
aspects of treatment.
John Cantwell Senior Psychologist, Adolescent Forensic Health Service The Royal Children's
Hospital Melbourne Male Adolescent Program for Positive Sexuality (MAPPS)
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File Audit
A file audit encompassed 31 SASS clients, of which
almost 50% were female.
A key learning from the file audit was the need to
identify and address the ethical issues that underlie
the exchange of data between organisations about
children and young people demonstrating PSB an
SAB. This need resulted in the drafting of a Statement
of Ethics for the project.
Resource Development
Resource development is still underway, with the
intention to publish and distribute material, as
well as placing on the SASS website. This includes
a Specialist Practice Handbook.

Photo courtesy of Tina Phillips

A series of Fact Sheets were developed and are
available on www.sass.org.au

CONCLUSION
The Pathways To Change Project has achieved its objectives to a substantial degree. This level of achievement is to
be applauded, particularly given the very short six month
funding period.
However, it is clear that despite the achievements of the
project , it is still very early days for the development
of a comprehensive state-wide approach to PSB and SAB
in Tasmania.

Photo courtesy of Clare Bloomfield
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Project: “Off Your Head Don’t Share Your Bed”
In 2010, SASS and the Drug Education Network
(DEN) collaborated to develop a campaign to raise
public awareness of the impact of alcohol use, in
particular the use of alcohol when making decisions
about sexual consent. At that time a SASS counsellor (Jack) came up with the slogan “Off Your Head
Don’t Share Your Bed” and funding was gained to
print stress balls for circulation within school communities. An art competition was advertised widely
with entrants from across the state and prizes awarded.
In 2012 SASS successfully applied for funding
through the Tasmanian Community Fund to undertake a state-wide media project around the issue.
A series of television advertisements were produced
and broadcast state-wide on five commercial television stations at times identified as prime time slots
for reaching target audiences. The television advertisements utilised young local actors. The adverts
were also broadcast through Facebook advertising
and the SASS website (www.sass.org.au), both of
which have the capacity to reach national and international audiences.
Metro buses in the North, North West and Southern
regions of Tasmania carried the “Off Your Head
Don’t Share Your Bed” campaign advertising,
reaching audiences state-wide.
Following the launch of the project and the commencement of the television advertising campaign,
SASS was contacted by the Hobart City Council to
facilitate additional promotion of the campaign
through the production of a poster for display in
public toilet facilities in and around Hobart.
The project used a community development approach by engaging young people across all regions
of Tasmania to develop ideas for the advertising
campaign.
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The project was a primary prevention and health
communication campaign targeting those most at
risk of the impact of alcohol use and nonconsenting sex (sexual assault). Although young
people/students (15-26 years) were the primary
target audience of the campaign, its content also
raised awareness of those issues for secondary
audiences such as parents and carers, as well as
the broader community.
The advertising generated conversation around
personal responsibility/safety, questions regarding sexual consent and alcohol consumption,
legal issues and possible future ramifications
and third party responsibility of being an ethical
bystander. Anecdotal feedback indicated that
whilst the advert presented a scenario that may
have been more complex in real life, the messages being conveyed were reinforced through discussions about the portrayal of a situation that
young people could identify with.
The campaign provided a platform for young
people to discuss responsibility for others’ safety
and how they might respond if witnessing others’
inappropriate behaviour. SASS provides workshops within many Southern Tasmanian schools
and colleges, during which many young people
commented on their impressions of the television
advert and the Facebook page. Many of those
young people acknowledged that whilst it may
not have altered their drinking habits it certainly
made them consider the safety of friends, in particular young women friends.

BUSINESS SERVICES REPORT

The Business Services team provides the reception, communication and business
support services that enable the effective day-to-day operation of SASS across its
two sites. Heather Malham was the Business Services Team Leader for the year
2012/2013, and we wish to acknowledge her service to SASS during that time.
Three aspects of business services featured considerable development and change
in 2012-13:

Accommodation and phone services

Quality accreditation; and

Industrial relations with translation to the new national award.
2012-13 has been a year of significant change for SASS with the planning and implementation of major changes in accommodation. The lease at 95-97 Campbell
St, Hobart (Melaleuca House) came to an end. New premises were secured at 34
Patrick St (Ingomar) and the relocation of staff and services occurred in June 2013.
Within the changed premises Intake Services are now delivered at Ingomar and
Counselling Services are delivered at Galileo House.
At the same time as the relocation to new premises changes were made to the
phone system for SASS; a new IP based phone system was installed that allowed
much more flexible management of phones between the two sites.
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BUSINESS SERVICES REPORT
Quality accreditation was a major focus for 2012-13 with Fiona Jennison taking
lead responsibility for developing SASS systems and policies to ensure that the
requirements of the Quality Improvement Council were fulfilled to achieve full
accreditation under the QIC Health and Community Services Standards. This
accreditation will now apply for the coming three years and provides strong
evidence of the professional standing of SASS.
During 2012-13 the final phase of implementation of the new national award was
completed covering all workers in SASS. This step required the translation of all
workers to the new national classification standards under the Social, Community,
Home Care and Disability Services industry Award. These changes have been the
subject of much intensive work nationally over many years to ensure that the value
of the work done in delivery of human services by the NGO sector is properly
recognised in remuneration levels. DHHS as the funding body completed a major
survey of remuneration in the NGO sector in Tasmania to establish a sound basis to
supplement the resources of all organisations and SASS received supplementary
funding for salary increases that flowed from the award changes.
In a small community-based organisation the day to day management of our
diverse activities demands collaboration, flexibility and multiskilling across the
team of individuals who collectively provide the front of house reception services
and ensure the continuity of client contact and information. In 2012-13 the team
once again performed an excellent job at a time of considerable change in
accommodation and technology.
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