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Department of Social Services

From the Chair

Sue Williams

The Board decided, after much discussion, to change the management
structure of SASS and appoint a
Deputy CEO as well as a new CEO.
It has been fortunate to secure the
services of Jill Maxwell as CEO and
Bronwyn Forster as Deputy CEO.
Jill’s and Bronwyn’s appointments,
with their open, transparent, consultative styles, are taking the organisation into a new era. This began with
a combined Staff/Board meeting to
discuss what we wanted the organisation to be over the next three
years. The meeting was hard work
but also fun with great communication between staff members and
Board members. It has resulted in
the development of a Strategic Plan
that is simple, clear and concise,
which will be shared with all the organisation’s stakeholders.

I am actually writing this report
sitting in the middle of a field in
Wales having a glamping experience,
knowing that I will be in all sorts of
bother if it is not finished by the time
I get back to Hobart.
In the past this report has been
based on the 12 months to the end
of the financial year but I have
decided that, to be relevant and
interesting, it should cover the 12
months since the last Annual Report
and AGM.
It has been a year of significant
change for SASS and the end of an
era with the retirement of Liz Little
as CEO in May. Liz’s significant contribution to the organisation has
been detailed in my previous Board
Chair reports and it only remains for
me to wish her the very best for the
future which, no doubt will see her
continued interest and involvement
in the area of domestic violence and
abuse.

It is also pleasing that a closer relationship is developing with Laurel
House, which provides services in
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- Kerry Degrassi, David Franklin,
Margaret Sutherland and Jandy
Godfrey - together with the more
recent members - Norman Reaburn,
Geoff Rosan and Gill Parssey - for
their time, commitment and support. SASS is extremely fortunate
to have these people with their
expertise, knowledge and experience, on its Board of Governance.
Our thoughts at the time of writing
are especially with Kerry, on the
death of her husband George.
George was the first one to
volunteer with any project that
SASS undertook and his presence,
enthusiasm and support will be
sadly missed.

the North and North West of
Tasmania, with regular meetings and
sharing of resources, policies and
procedures happening.
The Board thanks Rob Fitzpatrick and
Mission Australia’s UTurn Project for
the generous donation of a renovated Mini Minor. At the time of
writing, the car’s ultimate fate is
unknown but it has been responsible
for some interesting driving experiences and for bringing back memories of times past!
The Board thanks the staff members
of SASS for their commitment and
dedication to the organisation, whatever their role. Board members look
forward to having more positive interaction with staff members in the
future.

PS. Of course I didn’t finish this report in Wales. It takes the gentle,
persuasive coercion of certain SASS
administration staff to ensure its
completion and they just weren’t
there at One Cat Farm!

Finally my heartfelt thanks go to the
longer serving members of the Board

“I never thought it could happen…I used to ring SASS but I was scared
to go…big step for me…such a caring place…I will start living for the
first time…”
...50 year old female.
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Board Members
Geoff Rosan
(Treasurer)

Kerry Degrassi
(Vice Chair)

Geoff has been a Board Member for
12 months. He has been in Hobart
for the past 29 years and has owned
several businesses during that time.
He is an active member of Rostrum
and Rotary and enjoys sailing, travel,
reading and music.

Kerry has been involved with SASS
in just about every possible role volunteer, supporter, Acting CEO
and Board Member. Kerry is also a
Councillor with Sorell Council and a
tireless Community worker.

Margaret
HunyadySutherland
(Secretary)

David Franklin
(Fundraising
Chair)
David has been a Board Member for
6 years and is the Chair of the Fund
Raising Committee. He has been a
commercial pilot for 25 years,
performing aerial work operations
specialising in emergency services.
David is also a commercial diver who
enjoys bushwalking and trekking in
Nepal and the Himalayas.

Margaret has her own business
Speakup, is a member and Past
President of the Rotary Club of
Sullivans Cove and Past International President of POWERtalk
International. She is also a Vice
President of the Clarence Football
Club and the Director of Community Engagement. Margaret is
a tour guide at the Theatre Royal
and really enjoys taking visitors
and locals on tours through such a
magnificent theatre.
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Gill Parssey
(Board
Member)

Jandy Godfrey

(Social
Secretary)

Gill Parssey joined the Board in
November 2014. Currently works
for Tourism Tasmania. Previously
Co-owner and Director of a large
tourism business in Queensland,
and held the role of Director of
Sales and Marketing for a decade.
Ran a tourism marketing
consultancy for over five years in
Queensland and Tasmania.

Jandy has worked in a number
of senior executive roles in
education. She is currently
working on a project for the Vice
Chancellor of UTAS, recruiting
high profile researchers. Her
Interests include cooking,
gardening and bridge (playing,
not building).

Since moving back to Tasmania 9
years ago, Gill has taught Tourism
and Marketing units at TasTAFE
and tutored in Consumer Marketing
at UTAS. She currently volunteers
at Bonorong Wildlife Sanctuary and
actively assists start-up Tasmanian
Aboriginal tourism products.

Norman
Reaburn AM
(Board
Member)

Norman has been a board
member since September 2014.
He was Director of the Legal Aid
Commission of Tasmania for 14
years, and has served on a
number of government boards
and advisory groups over the last
three decades.

“I don’t care what day you make the
appointment, just so long as I can
come back!”
...8 year old girl when carer making
appointment

5

From the CEO

Jill Maxwell

Over the past year SASS has seen significant change. The outgoing CEO, Liz
Little, worked to strengthen our policy and advocacy work and led a dedicated team to deliver specialist services to those affected by sexual abuse.
May of 2015 saw a change of management with Liz leaving and me taking
up the role as CEO. A new position of Deputy CEO was also created to help
support the operational management of our organisation.
In June we initiated the development of our Strategic Plan for 2015-18.
Staff and Board members participated in a workshop which then contributed to the final plan.
Our focus over the next 12 months will be to begin the implementation of
our new Strategic Plan; maintain the provision of a client-focused service;
build a trauma-informed service approach to all areas of our work; build
strong and collaborative relationships with other agencies; and continue to
build upon our policy and advocacy work.
An organisation like ours always demands a lot from our staff. I am both
privileged and grateful to join such a supportive and professional team who
give their best to facilitate change in people’s lives.

Jill Maxwell
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SASS TEAM

TEAM PHOTO
The team’s roles are varied and too many
to list, but below are just a few:

The Business Services
Team.



It’s hard to believe that another year has
gone by. The Business Services Team is
the glue that binds the service together
and is an active part of the SASS team. We
work hard to support and meet the needs
of our clients, their families, our funding
bodies, management and counselling staff.








Each member of the team is dedicated and
totally committed to SASS and the great
work it does with survivors of sexual violence and their families. The amazing
courage and resilience of our clients, both
adults and children, as they cope with the
pain and struggle of overcoming the devastating effects of sexual abuse, is a continuing inspiration to all of us.



Welcoming our clients, focussing on
making them feel comfortable and as
much at ease as possible – with smiles
and offerings of a ‘cuppa’ and biscuits.
Making and confirming appointments.
Administration support to client services staff and management.
Paying the bills.
Paying our salaries.
Procurement of goods and services.
Maintaining systems such as the website, library, data bases, statistics etc.
Liaising with IT service providers and
other contractors.

Meet the Team :
Keryn Skinner
Administration– Client Services

We also have great admiration and respect for our counsellors and are in awe of
their wealth of knowledge around the
deep and challenging nature of trauma,
and the care and commitment they show
for each and every one of their clients as
they work with them on their often long
and difficult journey towards healing.

I have been with SASS for nearly 8 years as
part of the Business Services Team. Previously, I came from a childcare background
which has been helpful in my work with
SASS. I have enjoyed being part of the team
and also working on projects such as the
Pathways to Change.
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In my role at SASS, I work closely with the
and ﬁnance and worked with the same
iconic Tasmanian Retail chain for 10 years.

and appointments. I also collate some of
the reports to our funding bodies as well as

Working at SASS has been a wonderful expeWhat inspires me to come to work each day
is that SASS is making a diﬀerence in the
lives of our clients and their families.

workplace and to know that the work we do
brings so much help to others is as reward-

Jan Saunders
Joanne Cowen
I am the Finance Oﬃcer at SASS and I have
just completed my ninth year of service with

I have been with SASS since April 2011 in

revolve around all things ﬁnancial.

those 4 years and include general admin-

I was born in Hobart and I have worked in
ﬁnance all my working life. Previously I
worked in Brisbane for sixteen years as the
Financial Administrator for two separate
companies concurrently (owned by the
same person) - an electrical engineering
company and an electronic manufacturing
company.

Services Team and Client Services Team.
However in the most part my main role and

through our door or contact us by phone. I

to feel comfortable at SASS and am always in
awe of the courage of individuals in taking
Therese Leaman

– Finance & Human

Resources Support

We have a wonderful group of counsellors
and staﬀ here at SASS dedicated to making a
diﬀerence in their clients’ lives, which makes
coming to work a pleasure.

I have been employed with the Sexual Assault Support Service for 5 years. During my

I have a background of 25 years in Children’s
Services both in Tasmania and New Zealand
and have raised two children, now adults
and working interstate.

and Human Resource support.
Prior to that, I had been a stay-at-home
Mum for 16 years bringing up a tribe of
boys, so I guess you could say that organisa-
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Tess Tilbury
Administrative Officer & Webmistress
I have worked with SASS for six years on a
part-time basis as part of the Business
Services Team, and feel very privileged to
have done so. I am constantly amazed and
inspired by the courage and strength of our
clients as they battle to overcome the
devastating effects of sexual trauma. It is
sometimes impossible not to feel overwhelmed with sadness when I hear the
tragic stories of our clients and children
especially tug at my heart. On the upside
however is the wonderful change that I see
as our clients work with their counsellor.
Best of all is when they reach a point where
they feel they no longer need counselling!

Needless to say, in those roles I was no
stranger to many of the serious and longstanding problems in our community such
as unemployment, poverty, homelessness
and domestic violence; but upon commencing work at SASS, I was shocked to
learn that so many people - men, women
and children - are victims of sexual abuse.
I guess it says a lot that although people
were willing to discuss many serious issues
with me, very few spoke about sexual
abuse, no doubt because it was just too
difficult for them to do so.
It is wonderful to see SASS provide such a
haven of safety where our clients find the
courage to speak about their experiences
and finally be heard, and where they can
work one-on-one for as long as needed,
with a counsellor who totally understands
their special needs.

Prior to working with SASS, I worked for
many years as an Advisor to Ministers of
both political persuasions, and the last
eleven years of my full-time employment
was spent as Regional Manager of the
Women’s Development Program with the
State Department of Premier & Cabinet.

“I just want to you let you know how much I appreciated your call to see how I was going.
I felt this was very genuine and special and meant a lot to me. I am going pretty well now
and building up a network of people I can trust.”
...48 year old male

“Dan has done wonders with …. Really, you couldn’t wish for
anyone better - he ’s just great!”
..Mother of 18 year old daughter
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Community Engagement
Throughout the 2014-2015 year, the Community Engagement team engaged with
approximately 1062 community members incorporating a range of
service providers and client groups.
Primary prevention information delivered to client groups, including high school and
college students, focused on respectful relationships, consent and ethical bystander
behaviour. Secondary prevention information and training provided to service providers included various University students currently studying to be health professionals (e.g. medical and social work students) and incorporated presentations on
sexual assault and responding to disclosures, child sexual assault, grooming and
problem sexual behaviours.
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Together We Can Break The Cycle – Student Project
Anecdotal and internal data gathered by SASS over a number of years, has suggested that people living in rural and regional areas experience considerable challenges
in accessing SASS services due to distance and associated time and cost pressures.
As a way to explore this issue, in July 2014 SASS created a Student Unit incorporating three University of Tasmania Social Work students and two supervisors, who
were tasked with exploring this issue in the Derwent Valley, Huon and Sorell/
Tasman regions.
With a focus on Trauma-Informed Practice, students Abbi Haas, Ashley Saw and Jon
Sheridan engaged with service providers in each of the communities to explore and
create a picture of existing services, and to gather information on community needs
and scope potential partnerships for future collaboration. Supported by supervisors
Martine Langoulant and Jill Currey, the students engaged with service providers on
a one-to-one basis as well as by conducting a number of ‘World Café’ focus group
sessions to identify issues for each of the communities.
From information provided through the Student Project, SASS hopes to engage with
each of the communities to accommodate training needs raised through the project, and to explore ways to collaborate with existing services to provide support to
both clients and service providers in each of the regions.

“Just wanted to let you know that Hobart College has forwarded a
donation to your organisation as a small thank you for the
workshops/sessions you ran for our students this year.
Please feel free to pass on our thanks for the excellent
sessions that you ran to others in your organisation.”
… Hobart College Students
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Our impact on social policy


Since mid-2014, Holly Mason-White and I
have worked at SASS as Policy/Research
officers. The past year has been a very busy
one for us, and we have welcomed all of
the opportunities that we have had to contribute to the social policy landscape, in
Tasmania and beyond. Here is a snapshot
of some of the papers, submissions, and
proposals that we have worked on:













Options Paper: Responding to Problem Sexual Behaviour in Tasmania.
Position Paper: Responding to Problem Sexual Behaviour and Sexually
Abusive Behaviour in Tasmania.
Draft Paper: Building Traumainformed Communities Using a Collective Impact Framework.
Responses to Royal Commission
Issues Papers, on topics such as
Working with Children Check; Child
Safe Organisations; Preventing Sexual Abuse of Children in Out-of-Home
Care; and Addressing the Risk of
Child Sexual Abuse in Primary and
Secondary Schools.
Submission to the Senate Standing
Committee on Community Affairs’
Inquiry into Out-of-Home Care.
Submissions in response to the Tasmanian Government’s Guardianship
and Administration Amendment Bill
2015; and Corrections Amendment
(Treatment of Sex Offenders) Bill
2015.

Submission in response to the Commonwealth Criminal Code Amendment (Private Sexual Material) Bill
2015 – Exposure Draft
Project Proposals: Whole of School
Response for the Primary Prevention of Sexual Assault; and Problem
Sexual Behaviour and Sexually Abusive Behaviour – Therapeutic Treatment Program.

SASS’s previous CEO, Liz Little, initiated
the organisation’s Pathways to Change
project on Problem Sexual Behaviour and
Sexually Abusive Behaviour, and identified
a service gap in terms of appropriate services and treatment programs for young
people aged 12-18 years, in Tasmania.
SASS’s current CEO, Jill Maxwell, has
demonstrated a strong commitment to
furthering this work and seeking to rectify
the service gap, by consulting with government about the issues and lobbying for
additional funding.
Holly and I appreciate the support and
encouragement that we have received
from SASS’s management; staff; Board of
Governance; and other stakeholders, over
the past year. We look forward to collaborating with you all throughout 2016.
Alexis Martin
Policy/Research Officer
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Achievements
SASS saw

841

clients

470 Adult Females
83 Adult Males
288 Children

Sass had

68

call-outs

Callouts - FME's, Police
Statements, Court Support &
Case Conferences
100
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0
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2014/15

SASS provided

5,843
client service hours

“Thank you so much Peter for your lovely voice message that you left me last week.
Also thank you for the letter that you sent me too. Only met you the one time and
you were awesome and made me feel so comfortable and relaxed
in our conversation.
Also please thank Nicole and Sandi for me they were both like so great.
I think I have a bit of a journey now and it's not been easy up until this time. Thank
you all so much again at Sass for your help and support.
Much appreciated.”
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SASS received

263
After-Hours phone calls

A f te r H o u r s P h o n e c a lls r e c e iv e d .
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Some of our wonderful donations

These delightful money boxes were made and donated by an adult male survivor of sexual
violence. He spent four hours painting and decorating each one, using different coloured
nail polish and other decorations. The fact that he invested so much of his personal time
into each item made his gift very special.
We had so much pleasure in giving them out to children who attend our Service. Each child
was able to pick the one they liked best, and their obvious delight and huge smiles as they
spent time choosing, warmed our hearts.
When thanking the donor for his beautiful and unique gifts, he said “oh no, don’t thank me,
I thank you. If it were not for SASS, I’d be dead”.

SASS also wishes to thank Mrs Jill Tilbury, of Battery Point, who for many
years has so generously donated a large number of new toys to place
under our Christmas tree for our children and teenagers.
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The little red mini!
Mini!

The mini being driven by delighted staﬀ member
Fiona Jennison, Community Engagement Team Leader
Cars donated by community members have
been refurbished by Uand then given to needy community memTurn program has recently been withdrawn
and the program closed in June. The 1977
Mini donated to SASS was the last car to be
restored by the U-Turn team.

diﬀerent kind in early 2015, a classic Mini
that was restored by the ﬁnal graduate
team of Tasmania’s U-Turn program.
The vehicle was provided to Mission Australia’s U-Turn program by a member of the
public with the request that once restored,
the vehicle be donated to SASS, in acknowledgement of the support provided to people impacted by sexual assault.

SASS acknowledges the work done by U-

The UTasmania Police and Mission Australia that
has operated for 11 years providing young
people at risk of motor vehicle oﬀending
with an opportunity to take a diﬀerent ap-seeking behav-

have made to our community over the past
The funds raised from the sale of the mini
will be used for clients who have diﬃculty
accessing SASS services because of lack of
transport.
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CREATIVE ART THERAPY

Experiential creative arts therapy is based on the idea that the arts
provide access to embodied and pre-reflective knowing; promote
shared understandings; and facilitates meaning-making of lived experience. Through creative expression (of emotions, felt senses, memories and thoughts related to trauma and abuse, for example) within a
safe space in the presence of an arts therapist, participants construct
their own (current) meaning of what they have experienced. They may
re-establish a sense of self and safety, develop emotional literacy, and
feel a sense of purpose and achievement. The approach is noninterpretative, process-orientated, client-focussed and collaborative.
Creative arts therapy has been documented as highly effective for
trauma recovery in both adults and children.
These beautiful and expressive pieces of art have been produced by
some of our clients, both adults and children, during their counselling
sessions at SASS.
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Outcomes

Key Action
Objective

Outcomes

Increase awareness and recognition of the role of SASS.
Provide an authoritative and respected voice.

Communications
Everyone knows SASS

Diversify and increase income.

Apply Continuous Quality Improvement
processes.

Build a respected education and
training program.

Achieve Employer of Choice.

Build a diverse, engaged and effective Board
and workforce.

Apply and promote trauma informed principles
across all areas.

Support local communities to build
capacity and respond to place-based
issues and concerns.

Organisational Sustainability
SASS has a sustainable future.

Provide information and education
about sexual safety to Tasmanian
children.

Extend access to a range of
program options, including
prevention strategies.

Establish trusted relationships with
relevant government and nongovernment agencies.

Provide effective services to all
clients and client groups affected by
sexual assault.

Partnerships
Engaged sector that understands and
acts collaboratively on key challenges
and issues relating to sexual trauma.

Clients

Individuals and communities achieve
positive outcomes through
engagement with SASS.

Objective

To be acknowledged as the leading agency working with sexual assault issues.
To facilitate the healing process of survivors of sexual trauma through counselling, advocacy and preventative strategies.

Purpose

Key Action

To work towards achieving a community free of sexual trauma.

Mission

SASS STRATEGIC PLAN 2015-2018

Policy and Advocacy

Advocate on behalf of those affected by
sexual trauma.

Collaborate with relevant research bodies.

Provide expertise and advice based on
research and ongoing consultation.

SASS demonstrates expertise and
influences decision makers.

SASS Strategic
Plan
2015-2018
Strategic
plan

Our people
Organisation Chart as at 30 June 2015

SASS Association
SASS Board of Governance
Research /
Policy Officers

Chief Executive Officer

Deputy Chief Executive Officer

Community
Education

Senior Practitioners

On Call
Counsellors

Client
Services
Staff
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Business
Services

SENIOR PRACTITIONERS’ REPORT
Last year saw a lot of changes in Client Services. One of our long time Senior
Practitioners Jocelyn McConnell, took 12 months Leave without Pay in July 2014
and Andrew Nolan stepped into her role. Andrew took to his new role like a
‘duck to water’ and all staff have really appreciated his calm manner and focused
approach. Iggy Kim took over the coordination of SASS’s role supporting Royal
Commission clients, along with Debra Rabe, but both found greener pasture
elsewhere and left later in the year. Also acting in a Senior Practitioner role
is long-time Counsellor, Hannah Smith. Hannah has been doing a great job
coordinating our After Hours service. We were also very pleased to welcome
some new counselling staff Kate Grey, Sarah Harmer and Peter Baldwin.
The year turned out to be very busy with the number of Royal Commission clients
gradually increasing. Support for these clients has included helping them navigate
the Royal Commission process- supporting them to tell their story and familiarizing
them with some of the legal processes involved.
Our number of adult clients has increased, but interestingly, we saw fewer adult
male survivors. We have also seen an increase in more complex presentations.
The number of child clients has remained about the same as last year with more
girls than boys.
Our 24/7 After Hours Service has seen some changes in staff which required us to
review our service delivery model. This involved some workers providing both
telephone support and coordination of Forensic Medical Examinations, whilst
other workers only respond to the phone calls. The After Hours service saw a
slight increase in Forensic Medical Examinations, whilst the number of phone calls
have remained at a similar level.
We are fortunate to have an eclectic mix of Counsellors who are able to provide
an equally eclectic mix of therapeutic interventions. These have included Play
Therapy, Sand play Therapy, Acceptance & Commitment Therapy, Narrative and
many others – with all of these interventions underpinned by our traumainformed practice principles.
With the departure of our previous CEO Liz Little in May 2015, and Jill Maxwell
and Bronwyn Forster stepping into the helm, we look forward to the next 12
months and expect to see more changes in Client Services as we continue to
support survivors of sexual assault.
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AUDITED AND CERTIFIED
FINANCIAL STATEMENTS
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